Conservation of Arctic Flora and Fauna

Terrestrial CBMP Workshop \ n
Uppsala, Sweden J

April 5-7, 2016

) -

Purpose
* To create work plan for the CBMP Terrestrial Steering Group for
2016-2017
* To create extended outline and road map for development of the CORCUMPOLAR BIOD(VERSITY

State of the Arctic Terrestrial Biodiversity Report (START)

Registration
Please register for this event here:
http://caff.is/component/eventbooking/caff-meetings/cbmp-terrestrial-steering-group-annual-

meeting

Location

Backlésavagen 10

Species Information Centre at the Swedish University of Agricultural Science (SLU)
756 51 Uppsala, Sweden

Website: http://www.artdatabanken.se/en/

DRAFT AGENDA

Monday April 4

12:00-20:00 Arrival of participants

16:00-19:00 Terrestrial Steering Group meeting
(To be confirmed: depending on availability and travel schedules)

19:00-21:00 Reception event (To be confirmed)

Tuesday April 5

Day’s purpose:
* To provide an overview of work conducted in the CBMP during the past year
* To provide a current status of the State of the Arctic Terrestrial Biodiversity Report (START)
* To provide guidance to the Terrestrial Steering Group on overall CBMP progress, strategy,
Arctic Council work, data and State of the Arctic Reports
* Todiscuss the START in expert networks

9:00-9:05 Opening and welcome (Mora)
9:05-9:15 Workshop overview (Mora)
* Goals
*  Participants
*  Outline
* Logistics
9:15-9:35 CAFF and CBMP Overview (Tom C)
*  Current state of implementation
* Relevant Arctic Council work and connections
9:35-10:00 ABDS and data management (Kari)



http://caff.is/component/eventbooking/caff-meetings/cbmp-terrestrial-steering-group-annual-meeting
http://caff.is/component/eventbooking/caff-meetings/cbmp-terrestrial-steering-group-annual-meeting
http://www.artdatabanken.se/en/
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10:00-10:30 Coffee break
10:30-11:15 Network updates and Q+A
* Invertebrates
* Vegetation
*  Birds
*  Mammals
11:15-11:45 State of the Arctic Biodiversity Reports
* Marine update (Tom C)
¢ Data update (Kari)
11:45-12:30 CBMP Freshwater Steering Group update and approach to the State of the Arctic
Freshwater Biodiversity Report (SAFBR) (Willem Goedkoop, SLU, co-chair FSG)
12:30-13:30 Lunch
13:30-14:00 Traditional Knowledge (speaker TBC)
14:00-14:15 State of the Arctic Terrestrial Biodiversity Report (START) (Mora)
* Purpose
* Audience
*  Workflow
* Progress to date and completed outline
Breakout group instructions
* Each group to review outline and begin work on respective chapters of
START (currently labelled as chapter 4)
* Discuss how to organize Expert Network to deliver on START work
¢ Discuss data needs
*  Assign leads
14:15-16:00 Break out groups
* Invertebrates
* Vegetation
*  Birds
¢ Mammals
16:00-16:30 Return to plenary
Wrap-up and close of day
18:00? Dinner and evening program TBC

Wednesday April 6

Day’s purpose:
* Todiscuss the concept of integrated monitoring and how to apply this in the context of
CBMP and the START report
* Compare different data collection systems, integration
*  Further explore data management

9:00-9:15 Opening and instructions for the day (Mora)
9:15-9:30 Swedish NILS

9:30-9:45 Canadian protocols

9:45-10:00 Zackenberg integrated monitoring

10:00-10:15 Remote sensing and relevant drivers (Jason Taylor)
10:15-10:45 Coffee

10:45-11:00 Breakout group instructions
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* Continue to discuss START
¢ Discuss what different monitoring schemes exists and how to assess their
data in one context

e Discuss work plan for 2016-2017
* Discuss/appoint new leads

11:00-12:30 Break out groups

* Invertebrates
* Vegetation

* Birds

¢ Mammals

12:30-13:30 Lunch

13:30-16:00 Break out groups continued

16:00-16:30 Reconvene in plenary
Wrap up and close of day

Thursday April 7

Day’s purpose:
* Toshare insights from Expert Networks
* To map the next steps for the 2016-2017 work plan
* To map the next steps for the generation of the START report

9:00-9:05 Opening and instructions for the day (Mora)

9:05-10:45 Report back from breakouts
* Invertebrates

* Vegetation

*  Birds

¢ Mammals

10:45-11:15 Coffee break

11:15-11:45 Next steps
e START
*  Workplan 2016-2017

11:45-12:45 Barcoding and other business

12:45-13:00 Announcement of next TSG chair
Close of workshop

13:00-14:00 Lunch

14:00-16:00 Closed TSG meeting




