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Introduction
CAFF’s mandate is to address the conservation of Arctic biodiversity, and to communicate its findings to the governments
and residents of the Arctic, helping to promote practices which ensure the sustainability of the Arctic’s living resources.
CAFF’s projects provide data for informed decision making to resolve challenges arising from trying to conserve the natural
environment and permit regional growth.

Chair’s summary
CAFF implemented its work plan as approved at the 2013 Ministerial. The Arctic Biodiversity Assessment (ABA) was the first
assessment of the state of Arctic biodiversity and ecosystems. . Actions for Arctic Biodiversity 2013-2021: Implementing the
recommendations of the ABA, provides a path towards implementation. It acknowledges the work of Arctic Council working
groups/task forces and demonstrates that implementation of 10 recommendations began during Canada’s Arctic Council
chairmanship. Life Linked to Ice describes impacts of loss of sea ice on biodiversity and the ecosystem services ice provides.
The Arctic Biodiversity Congress, held in Trondheim Norway, December,2014 brought together scientists, policy-makers,
government officials, indigenous peoples, students, industry and civil society representatives to discuss challenges facing
Arctic biodiversity and actions for conservation and sustainable use of the Arctic’s living resources. It was the largest such
gathering in the history of the Arctic Council.
The Arctic Migratory Birds Initiative (AMBI) implements ABA recommendation #8. It aims to improve the status of a few priority
Arctic breeding birds along their migratory routes. AMBI was a priority project for Canada’s Chairmanship and has engaged
observer countries, non-government organizations and international associations. For the 2015 Ministerial, AMBI delivers a
four year work plan.
The Circumpolar Biodiversity Monitoring Program (CBMP) is an ongoing foundational program, providing harmonized and
integrated biodiversity information. The CBMP: Strategic Plan 2013 – 2017 is a blueprint for CBMP implementation. Also
produced were national reports on implementation of the freshwater, marine and terrestrial monitoring plans, annual reports
on circumpolar progress, and initial development of the Coastal monitoring plan.
To ensure accessible biodiversity information CAFF established the Arctic Biodiversity Data Service (ABDS) which became
operational in 2015. The Arctic Spatial Data Infrastructure is linked to the ABDS. The Arctic SDI delivers a signed Memorandum
of Understanding, which ensures cooperation on spatial information and application of international standards to seamless
circumpolar mapping.

Arctic fox feeding on caribou. Photo: Susan Morse
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Workplan 2015-2017
The CAFF Work Plan for 2015-2017 focuses on implementation of the Arctic Biodiversity Assessment recommendations,
including the Arctic Migratory Bird Initiative (AMBI), and the Circumpolar Biodiversity Monitoring Program (CBMP). The
Actions for Arctic Biodiversity 2013-2021 will guide how the Arctic Council addresses biodiversity issues for the coming
decade. Key actions in for 2015-2017 include: mainstreaming biodiversity; reducing stressors on migratory birds; ecosystem
services evaluation; communications and outreach; adaptation to climate change; addressing stressors on biodiversity, in
particular, on migratory species; invasive species; pollution; safeguarding critical areas; improving knowledge and public
awareness, in particular, monitoring and traditional and local knowledge, and indicator development. The CBMP Strategic
Plan: 2013-2017 also guides the work of CAFF over the next two years.

Marine Protected Areas (MPA) Network

The overall rationale and objective is to contribute to the pan-Arctic network of existing MPAs through implementation of the
MPA framework; and implementation of Recommendations 5, 6 & 7 of the Arctic Biodiversity Assessment (ABA). Main activities
include assisting in the implementation of the framework for a pan-Arctic network of MPAs; providing technical information,
including mapping areas of high species abundance, unique Arctic diversity and those important for sensitive life stages at
a scale appropriate for use in planning; analyzing existing Arctic marine protected areas to identifying gaps and priorities
including identification of the most climate-change resilient Arctic areas, connectivity gaps and missing buffer zones. PAME
and CAFF are the WG leads. CAFF specific co-leads include the U.S. and others to be determined.

Water and Security

CAFF’s work in this area contributes to understanding the role and importance of Arctic freshwater systems to biodiversity
and people. It responds to ABA recommendations 10, 12, 13 and 16. CAFF has two projects in this area: i)The State of the
Arctic Freshwater Biodiversity Report which will inform an Arctic Freshwater Assessment and an Arctic Water Resource
Vulnerability Index; ii) the Salmon Rivers Peoples’ Project that advances an understanding of the importance of freshwater fish
to food security in the Arctic. Main activities include work towards the CBMP State of Arctic Freshwater Biodiversity Report
and exploring a Salmon Rivers Peoples’ project, which is intended to assess status and trends of salmon in 3 rivers in the
circumpolar Arctic. Canada and Sweden are leads for CBMP Freshwater Monitoring Group. U.S. and the Kingdom of Denmark
are co-leads for the overall CBMP program. The Arctic Athabaskan Council lead the Salmon Rivers Peoples’ Project with the
involvement of Saami Council, Aleut International, RAIPON and the Gwitch’n Council International. The Arctic Freshwater
Biodiversity Report is to be completed in 2018. The Salmon Rivers Peoples’ Project, Phase 1 is to be completed 2017.

Fishing vessel, Greenland. Photo: Carsten Egevang/ARC-PIC.com
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CBMP marine scientists from Fisheries and Oceans Canada with
community members collecting data on seals. Photo: Fisheries and
Oceans Canada

CBMP freshwater scientists monitoring the Laxá River in Northern Iceland.
Photo: Guðni Guðbergsson

Arctic Climate Resilience

The Circumpolar Biodiversity Monitoring Program (CBMP) is enhancing monitoring, enabling early warning systems,
increasing efforts to engage indigenous peoples, and using traditional knowledge. These efforts respond to ABA
recommendations 13 and 16. Main activities will involve continuing to implement all ecosystem monitoring plans of the
CBMP and indicators. The following are the completion dates for each of the state of biodiversity reports: (1) State of Marine
Biodiversity 2017; (2) State of Freshwater Biodiversity 2018; (3) State of Terrestrial Biodiversity 2019; and (4) Coastal Monitoring
Plan 2017.

Invasive Species Strategy

The rationale and objectives are to improve our understanding of climate change vulnerabilities and impacts in the Arctic.
These efforts respond to recommendation 9 of the ABA. Main activities include developing a strategy for the prevention and
management of invasive species. The leads are the U.S. and Norway.

Strategy for Community-Based Monitoring

Expands local environment monitoring through existing citizen-science monitoring networks and traditional knowledge
documentation. It responds to recommendation 15 of the ABA. Main activities include developing a strategy for the
prevention and management of invasive species. The initiative is led by the U.S.

Case Studies and the Co-Production of Science and Traditional Knowledge

Brings together knowledge systems to provide a holistic understanding of conservation and sustainable use. Main activities
include the Community Observation Network for Adaptation and Sustainability (CONAS); the Nomadic Reindeer Herders
Project; and a Walrus and Food Security project.

Ecosystem Based Management

Promote the implementation of Ecosystem Based Management approaches across the work of CAFF. This responds to ABA
recommendation 3. Main activities include follow-up on the recommendations of the EBM expert group. Led by the CAFF
management board the work is ongoing and budget is in-kind.

Life Linked to Ice Follow-Up

Improve our understanding of climate change vulnerabilities and impacts on sea-ice associated biodiversity. Main activities
involve following-up on the recommendations of the Life-Linked to Ice report. Led by U.S. and Norway.

Climate Change Indicator System for the Arctic (CCISA)

Support for CCISA and responding to ABA recommendation 13. Main activities include development of and reporting on the
CBMP headline indicators. The U.S. and Kingdom of Denmark are leads for the CBMP.
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Improving Arctic Climate Science: Pan-Arctic Digital Elevation Map (DEM)

Improve access to Arctic topographical information to facilitate monitoring and assessment activities and to inform decisions
on development, land management and scientific analyses. Main activities include undertaking work with Arctic SDI towards
the development of a DEM. The work is led by the U.S.

Strengthening the Arctic Council

Increase capacity for implementation of Actions for Arctic Biodiversity 2013-2021, including mainstreaming of biodiversity.
This work responds to ABA recommendations 13, 15 and 17. Main activities include engagement of observers, industry and
international organisations in CAFFs activities. The initiative is led by Norway, is an ongoing activity.

Public Diplomacy Campaign

Implementation of CAFFs Communication Strategy which works towards raising awareness on Arctic biodiversity, provide
information and build partnerships across scales among youth, communities, and managers inside and outside the Arctic etc.
This responds to ABA recommendations 15 and 17. Main activity is to continue to implement CAFF’s communication strategy.
This work is led by the CAFF Secretariat.

Youth Engagement

To raise awareness amongst Arctic children of Arctic biodiversity and the challenges it faces. The principal activity is on
developing educational tool-kits for school children. Led by the CAFF Chair, U.S. and Iceland it is to be completed in 2016.

Actions for Arctic Biodiversity: Implementing the recommendations of the ABA
2013-2021

Ongoing activities follow up from the Kiruna Declaration, requesting states to implement the ABA recommendations. This
initiative is led by CAFF, with components led by different countries, Permanent Participants, working groups, other Arctic
Council subsidiary bodies. This is an 8 year work plan from 2013-2021. The budget is comprised of in-kind support and
funding which varies with individual components.

State of Arctic Marine Biodiversity report

Provide the first CAFF assessment on the state of the CBMP Marine biodiversity. This will be a baseline and regular reporting
format for future reporting, on the state and condition of key aspects and areas of Arctic biodiversity. This responds to ABA
recommendations 4, 13 and 16. Norway, Russia and U.S. are leads for CBMP Marine Monitoring Group, while the U.S: and the
Kingdom of Denmark are co-leads for the overall CBMP program. The report is scheduled for completion in 2017.

Meeting attendees at the CAFF Biennial meeting in Whitehorse, Canada,
the last CAFF board meeting under the Canadian Chairmanship of CAFF.
Photo: Linnea Nordström/Arctic Council Secretariat

King Eider monitoring, Canada. Photo: Grant Gilchrist, Environment
Canada
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Arctic Migratory Bird Initiative (AMBI)

Encourages engagement of observers in CAFF activity and implements ABA recommendation 8. Main activities include
implementation of work plans for Asian-Australasian, African-Eurasian, Americas and Circumpolar flyways. AMBI is an ongoing
initiative led by Canada, Norway, and Russia.

Circumpolar Seabird Program (CBird)

CBird contributes to implementing recommendation 13 of the ABA. Main activities include assessment, monitoring and
conservation plans for Arctic seabirds. It is chaired by Canada with individual components led by different countries.

Circumpolar Flora Program (CFG)

CFG provided foundational information for Arctic floral conservation work and responds to ABA recommendation 13. Main
activities include developing the Circumpolar Vegetation Map, red-list for Arctic plans, moss and lichen check lists. CFG is led
by Norway, with individual components led by different countries.

Mainstreaming Biodiversity

Encourage shared responsibility for biodiversity conservation across different organizations and stakeholders. This responds
to ABA recommendation 4. Main activities include developing a set of principles on incorporating biodiversity objectives
and safeguards into Arctic Council work. The initiative is led by CAFF with a budget comprised of in-kind support and under
$250,000.

The Economics of Ecosystems and Biodiversity (TEEB)

Evaluating the range of ecosystem services provided by Arctic ecosystems and biodiversity, in order to determine the costs
associated with biodiversity loss and the value of effective conservation. This implements recommendations 4 and 12 of the
ABA. Main activities include completing The Economics of Ecosystems and Biodiversity (TEEB) Scoping Study for the Arctic and
to follow-up as appropriate. This work is led by Sweden (partners are TEEB, UNEP, WWF Arctic and GRID-Arendal). The scoping
study will be completed in 2015.

Providing Arctic Biodiversity data and information to international processes

Ensure that the Arctic Biodiversity Assessment information is used in different global exercises, thereby promoting the Arctic
Council and its work. Main activities include providing Arctic biodiversity information to global processes, such as those
initiated by the United Nations Convention on Biological Diversity, the Intergovernmental Science-Policy Panel on Biodiversity
and Ecosystem Services and the Global Environment Outlook-6

Industry and NGP representatives discussing challenges facing Arctic
conservation and development at the Arctic Biodiversity Congress.
Photo: IISD Reporting Services

CAFF International Secretariat with the outgoing and incoming CAFF Chair
at the Arctic Biodiversity Congress. Photo: Bjarni Eiriksson.
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