CAFF Board Meeting, Uppsala, August 29-30, 2001

Draft Summary Report

1. Introduction and adoption of the Agenda (Chair)

Sune Sohlberg, CAFF Chair, welcomed participants to the second CAFF Board
meeting this yea. He spedficaly welcomed new representatives. Kenton Wohl,
CAFF Nationd Representative for the U.S., Gunn Britt Retter representative from the
Indigenous Peoples Secretariat, and Kristina Akesson from the U.S. Embassy in
Stockholm. Participants then introduced themselves (Appendix I).

The agenda was adopted with some re-arranging of Agenda Items (Appendix I1)

2. Adoption of Report from CAFF Board Meding in April (Chair)

The report from the CAFF Board meeting in Sockholm, April 3-5, 2001 (BMII-01/2-
1) was adopted..

3. Review of management since April

» Report from Rovaniemi Anniversary

The Chair provided a brief report onthe AC Chairs and SDWG meetingsin
Rovaniemi, April 5-7, 2001, aswell asthe AEPSAnniversary and SAO meeting in
Rovaniemi, June 11-13, 2001. The main topic of the Chairs meeting was Pekka
Haavisto’s report. Discussonswere lively and open. CAFF emphasised the need to
coordinate monitoring adivities with AMAP and adivities related to use of living
resources with SDWG. The SDWG meding reported on many interesting projects,
which CAFF should be avare of, including capacity building, freshwater fisheries
management, sustainable reindeer husbandry, and sustainable use of northern
timberline forests.

For the Anniversary, the Chair and Secretariat prepared necessry documents. The
delivery of the CAFF Overview, overseen by Finland, went well and it recaved good
attention and high praises. The Chair again thanked al the countries for providing the
necessary resources to prepare and deliver thisimportant product of CAFF.
Participants reported on pressadivities. Some National Representatives have dready
briefed the pressabout the report. Others dedded to wait until after summer holidays
and until the report has been widely distributed.

The meeting took note of the Chair’s report regarding management activities snce
April 2001.

The Chair requested CAFF representatives to send the Seaetariat information about
PR activity related to the CAFF Overview Report.



» Report from the SAO-meding.

Participants reviewed the draft SAO report (BM11-01/3-2). Some felt that bullet four
under 7.2 CAFF (“ The SAOs encouraged CAFF to contineits efforts to avoid
overlapping ...) could be misinterpreted. Also that the last sentence under 7.2 (“CAFF
promised the unsolved management issues in ECORA-project will be settled before
the November SAO mesting” was too strong.

Decision:
The Secretariat will request the AC Secretariat to change wording of these sentences
to clarify their meaning.

4. Pekka Haavisto’'sreport on restructuring of the Arctic Council

The Chair introduced and nded that the report had been discussed briefly at the last
SAO meeting. The AC Chair, Peter Stenlund, has now initiated bil ateral discussons
with the Member States regarding the recommendations of the report. Based on these
bilateral discussons, he will prepare adiscusson paper for the next SAO (November
6-7). According to Stenlund there may not be any drastic new ideas regarding CAFF.

Countries reported on internal reviews of Haavisto’ s report. In most cases, thisis till
in progress The U.S. informed, however, that they have completed a fairly thorough
review of the report and sent extensive mmmentsto the AC Chair. With resped to
CAFF, the U.S. supports maintaining the biodiversity monitoring element within
CAFF with a @mmon AMAP/CAFF database. The U.S. also feels that the CPAN
marine dement should be better coordinated with marine initiativesin ather WGs.

Russa and Icdand supported the view that CAFF shoud maintain coordination o
biodiversity monitoring, athough a @mmon database wuld be agood idea. Severad
participants noted that there is a need to reinforce woperation with the other WGs,
e.g. through regular meetings of WG Chairs. It was aso noted that the division of
labour between CAFF and SDWG is gill unclear.

The Chair summarised by emphasising the general need for good collaboration among
working groups.

Highlights

» CAFF agreed that there is ongoing need for coordination among WGs to avoid
overlap and duplication, e.g. between CAFF and AMAP regarding monitoring,
between CAFF and WG regarding use of living resources, between CAFF-
CPAN marine activities and PAME/EPPR. WGs Chairs should ensure such
coordination.

* Sewral countries noted that CAFF should retain biodiversity monitoring as a
major focus of work.

* No formal message will be sent to Finland regarding Havisto’s report at this
timet.



5. CPAN
» Report from the CPAN Standing Committee (SC)

The U.S. reported and tabled an ouitline of a CPAN website. The U.S. suggested that
the outline be mounted on either the USFWS or CAFF website for review by the
CPAN Standing Committee members and CAFF representatives. The U.S. further
reported that the US/Russan CPAN National Action Plan (1997) had been sent out
for information.

The Exeautive Secretary suggested that the CPAN website, once reviewed, be
integrated with the revised CAFF website planned for by the end of this year.

Decision:

» The CPAN website outline will be mounted on US FWS website for review by the
CPAN Standing Committeeand CAFF Representatives.

« Afinal version will beintegrated with CPAN information on arevised CAFF
website, planned for by the end of 2001.

» Recommendationsfor actionsin the marine environment based on
discusson paper from the ad hoc CPAN marine group (Canada)

Canadaintroduced thisitem and referred to a discusson paper (BMI1-01/5-2a),
initially tabled at the CAFF Board meeting in April, 2001. At that meeting, CAFF
had dedded to defer decisons pending clarification on the acual meaning of some of
the recommendations, and information on what PAME and EPFR have been doing.
In thisregard, he referred to an explanatory note from the Secretariat (BM11-01/2b).

With resped to recommendation #, the U.S. noted that Canada and the U.S. have
begunto coordinate their marine classfication systems and that NOAA is preparing a
discussion paper, which might help focusthe isaue. With respect to recommendation
# 1, the Seaetariat informed that EPFR’s Map of Resources at Risk from Oils Spills
has not yet been published. The Seaetariat further informed that PAME, at their last
meeting, had decided to na addressthe CMW recommendations until they have
received a proposd from CAFF. Participants felt that recommendations #3 and #4
could easily be anagamated into one.

Decision

» CAFF reviewed thelist of four recommendations provided by the CPAN CMW
discussion pgper (CAFF BMII-01/5-2a) and agreed in principle on the priority
order provided by the paper.

o CAFF adopted recommendation #3 with modifi cations as follows. “ Complete a
compendium of ealogically important marine areas as a basis for further



dewe opment of CPAN, aswell asa basisfor preparing any relevant guideli nesfor
marine user groups.

» The CPAN Standing Comnitteeis requested to scope recommendation #3further
and prepare a proposal (including funding options) for the next Board meting of
CAFF in spring of 2002.

» CAFF agreed to defer dedsion regarding recommendation #2 until after review of
a discusson paper (white paper) being prepared by the U.S.

o CAFF agreed to defer decision regarding recommendation #1 until EPPR’ s work
regarding the Map of Resources at Risk from Qs Spills has been published.

» Discusson paper on Full Value of Arctic Proteded Areas

Canadaintroduced the discussion paper (BMI11-01/5-4) and nded inter alia that the
topic of full value of natural resourcesis currently of high politicd interest. No
country had as of yet commented the paper. The CAFF Secretariat had commented
and suggested that the time up to the Fourth AC Ministerial in fall 2002 be spent on
further scooping and securing resources for the projed, which would then run for two
years with the am to deliver areport to Ministersin 2004.

Countries werein general supportive of the project, but noted that Canada and the
U.S. arefar ahead in dedling with thisissue and that in some @untries the necessary
level of competenceto fully participate is non-existent.

Decision:

« Countrieswill provide commentsto Canada by 15™October.

» CAFF agreed to give the CPAN SC the task of deveoping the proposal further,
including scoping out the work and resources required, and providing a revised
draft to the next CAFF Board meeting in spring of 2002

» Interim report on the Sacred Sites project (RAIPON)

RAIPON highlighted main results and challenges of the projed so far. On the positive
side the project has gurred high interest from local authoritiesin Russa and the
outside world. Northern regions of Russa aurrently not involved, such as Murmansk,
Nenets, Chukatka, and Habarovsk, have expressed an interest in participating. On the
basis of thiswork, a network of experts, including native peoples, has been organised.
RAIPON has been pleasantly surprised about the willingnessof respondents to openly
discuss the isale of sacred sites. RAIPON has furthermore made apreliminary
agreement with Koryak and Y amolo-Nenets authorities to make legidative
changes/improvements to seaure protection d saaed sites.

The main challenge of the project work so far has been related to logistics. Most of
the relevant respondents live and work in remote places, which are difficult to aacess
In thisregard, RAIPON hasreceved grea help from locd authorities, who have
provided transport withou charging for it. However, due to logistical problems, field
work will not be cmpleted until the end of September, or early October.



Russa alvised RAIPON not to forget the original intention to integrate protedion of
sacred sites with legislation on conservation of natural heritage.

CAFF welcomed and took note of the report provided by RAIPON .
» CPAN Standing Committee meeting.

Participants discussed the need for a CPAN SC mesting in light of decisions made
regarding CPAN. It was furthermore noted that the first CPAN SC meeting in
Trondheim, September 11, 2000, had not been ableto finaise dl the business at hand.

Decision

» CAFF agreed that thereis a need for a CPAN SC meeting to work on tasks
assgned by the Board in Uppsala, 2001, and to continue other ongoing work
initiated at the first CPAN SC meeting in Trondheim, September 11, 2000.

* TheU.S will investigate holding such a meding in 2001 or early 2002.

6. Biodiversity monitoring

Iceland introduced the discussion paper on Circumpolar Biodiversity Monitoring
Program (CBMP) (BMI1-01/6-1).

RAIPON noted that indigenous peoples were not mentioned in the paper. Iceland
explained that participation by indigenous peoplesin the networks is taken for
granted. Johan Hammar noted that at least two indigenous peoples representatives are
involved in the Arctic char network. The Secretariat noted that a community based
monitoring element is gill planned, but that so far it had been difficult to find a
coordinator.

» Statusof networks (Iceland)

Johan Hamma (Sweden), coordinator for the Arctic Char Network, reported on
progressand experiences. Hereferred to a detailed status report tabled at CAFF VIII.
Twenty-five experts from all eight countries registered initially, but he has so far been
unable to raise money for a“kick off” meding or core ativities. Monitoring still
seems to be apenalty word in funding applications. The work currently, therefore,
focuses on building upon individual enthusiasm. Johan Hammar circulated a one-
pager (Appendix IIl) outlining tentative work for a prospedive wordinator.

Iceland added that with respect to the other networks, not much has happened since
the CAFF Board meeting in April, 2001. The Seabird network is assessng impacts of
climate dnange on seabirdsin the drcumpolar region and hes initiated work on murre
monitoring. The Seabird network encourages annual meetings as a way of advancing
work. The ITEX recently had a Synthesis Workshop in Boulder Colorado. ITEX is



having difficulty in funding some of their stes. Applicationsto Nordic Arctic
Research Program (NARP) have been unsuccessful.

Canada reported on a onversation with lan Sterling (IUCN Polar Bea Specialist
Board). Thisgroup meets every 2-3 yeas and compil es circumpolar status and trends
information on polar bears. Contacts have been made with the North American
contact for the Goose Specidist Group, who recommended that CAFF formulate
spedal questions for the group to address. Canada has aso been discussng the
posshility of organising Reindee network workshop ealy next yea.

CAFF welcomed and took note of status reports provided by Johan Hammar
(Swveden), Icdand and Canada.

» Discusson on how to organise the biodiversity monitoring work

UNEP noted that WCMC and GRID-Arendal have been discussng to offer a meta-
database function for the CAFF monitoring and ather AC relevant work. They have
had informal discussons with the Global Terrestrial Observation System (GTOS) and
would be happy to prepare aproposal on this for CAFF.

CAFF welcomed the offer by UNEP-WCMC to prepare a proposal to CAFF
(including funding options) to host and oversee a meta-database @ntaining
information and data from the monitoring networks, aswell as from other projects of
CAFF.

Participants discussed the next steps and agreed that there is a nead to step-up support
to the networks and to organise ameeting between CAFF and the network
coordinators. In terms of deliverablesto Ministers, participants agreed that it would be
important for CAFF to a) table a onvincing plan for the biodiversity monitoring
program focusing on aganisation and funding, b) prepare ajoint CAFFHAMAP
message regarding collaboration and integration.

Participants went through the CBMP discusson paper (BMI1-01/6-1).

Decision:

CAFF adopted in principle the proposals st forth in the CBMP discusson paper

(BMI1-01/6.1) asfollows:

* Countries will continue to search for options to support the networks — e.g.
through hosting consultation medings.

* The CAFF Secretariat will work with the network coordinators to apply for long-
term core funds from national and international funding agencies and
organisations (e.g. EU, NSF, NRC, Nordic Council, Arctic Council).

» lceland will continue the overall | ead for the CAFF biodiversity monitoring work

» Thesupport group established at the CAFF Board meding, April 3-5, 2001, will
continue under the leadership of Icdand. The meding welcomed Christoph
Zoecker, UNEP, as a new member of this group.



* lceland will host a meeting between the network coordinators and CAFF (support
group) in late 2001 or early 2002.

* CAFF will consider participation in/contribution to the AMAP meeting on
biological effectsin January 2002 in Tromsd, Norway.

» |PSand Permanent Participants will be offered a seat on the proposed
CAFF/AMAP joint monitoring coordination group.

7. Arctic Climate Impact Assssnent

UNEP-WCMC introduced a Report on Impacts of Climate Change on Wildlife, based
onthe results of field work in the Russian Arctic. It was suggested that the report be
sent to David Klein, lead author for Chapter 10 on Wildlife and Conservation in
ACIA.

» Statusreport/update

Pal Prestrud, ACIA Vice-chair, reported on progressin ACIA since CAFF VIl
(Appendix IV). A Scenario workshop held in Stockholm, January 2001, decided to
use aconservative overal scenario for ACIA, predicting 2-5 °C warming by 2070.
Regional scenarios will need to be worked out. Anather challengeis to incorporate
paleologica scenarios, which predict more abrupt changes than climatic scenarios
alone. The ACIA Workshop in St. Petersburg was very succesgul in identifying
additional Russan authors. The number of authorsin ACIA is currently 130 with
godd representation from al Arctic countries. Writing teans are in placeand have
either had their first workshop or are planning to doso before the next Assessment
Steering Committee meeting in Ottawa, December 3-5, 2001. IPCC now considers
ACIA asan important part of the next IPCC report scheduled for 2003. The dhairman
of IPCC WGL has been invited to participate in ASC meetings. Overall, the ACIA is
onwell on track.

CAFF welcomed and took note of the progress ieport delivered by Pal Prestrud,
ACIA Vice-chair, and expressed satisfaction with the development of ACIA.

» ACIA GEF Application

The Exeautive Secretary introduced an applicaion to GEF (BMI1-01/11-1), prepared
mostly by the AMAP Secretariat and GRID-Arendal. The purpose isto assst Russa
in providing data to and participating in ACIA. The Executive Secretary noted that
CAFF nealsto dedde if and how it shoud beinvolved in this applicaion. He noted
further that early input by the CAFF Secretariat had not been adequately incorporated
and that the aurrent application had arather strong physical focus and, in hisview, did
not evenly addressthe needs of ACIA.



Participants agreed that biodiversity aspects needed to be addressed in any application
from CAFF. They requested further clarification from Rusgawhat the intended
purpose and focus of the goplication was.

Decision:

» CAFF agreed that the biodiversity component of ACIA needsto be adequately
covered in ary joint CAFF/AMAP application to GEF.

» CAFF agreed on the need to clarify Russan expectationsand priorities regarding
use of additional GEF fundsfor ACIA. The Executive Seaetary will write a letter
to Amirkhan Amirkhanov, requesting clarification kefore additional resourcesare
spent on project development.

» Plan for preparing the ACIA Policy Document

The Exeautive Secretary introduced a draft plan (AMAP/CAFF 2/3/1) prepared by
him and Lars-Otto Reiersen, AMAP Secretariat. Participants noted that the timeline
suggested seamed tight and that a drafting team should be established early to start
discussing the structure and format of the document.

Decision:
» CAFF agreed that the timeline provided in the draft Plan (AMAP/CAFF 2/3/1)
istoo tight and that Drafting Team members should be identified no later than
spring 2002.

8. GEF ECORA project
» Statusreport/update (Norway)

Norway introduced Thor Larsen, Chair of ECORA, who presented areport on the
ECORA projed. Thor Larsen reviewed the structure and organisation of the PDF-B
project, the main purpose of which isto secure the writing of a quality Project Brief
for the Full Project. The total budget is approximately 800 000 USD, of which 370
000 is cash provided by GEF, Norway, Canada, the Nordic Council, Finland and the
Netherlands. Thereis still ashortage of cash to complete dl PDF-B adivities as
planned. Chalenges © far have included harmonising diff erent perspectives of
project participants. Also, there has been 2-3 month delay, pending a decision on
internal organisation in Russa. Most of these dhallenges have been worked out now
and the projed is moving once ayain. Currently, the main task isto organise fact-
finding missions to the five participating Arctic regions of Rusda. Oneregion,

Y amalo-Nenets has withdrawn from the project.

Thor Larsen concluded by noting that although coordination has been quite a
challenge, he firmly believes that the projed is a good one with much potential for
biodiversity conservation in Arctic Russa. He finally appeded to countries to provide



additional financial support to the PDF-B phase in order to secure aquality Project
Brief.

RAIPON noted surprise that Y amalo-Nenets has withdrawn from the project,
especidly in light of RAIPON president, Sergei Haruchi’s, strong support to the
project. RAIPON further expressed concern that participation o indigenous peoples
was not adequately secured in fad-finding missions and the project asawhole.

Participants agreed that it is essential to secure full and thorough involvement of
indigenous peoplesin the project. Thor Larsen offered to contact Elena Armand,
CPPI, and notify her of the discussions.

CAFF welcomed and took note of the progress eport delivered by Thor Larsen.

Decision:

o CAFF agreed onthe need to havefull involvement of RAIPON representativesin
the fact-finding missons to Arctic regions of Russa, and during planning and
implementation of the ECORA project

e The ECORAChair will contact the Russan Coordinator, Elena Armand, and
inform her about CAFF’ s decision.

9. Circumpolar Seabird Working Group:

Kenton Wohl, CSWG chair and U.S. Nationa Representative for CAFF reported and
tabled the minutes from 7" meeting of the CSWG in Helsinki, October 24-26, 2000.
He informed about the 8" meeting of CSWG, which is planned for September 19-23,
in Anchorage, Alaska. This meeing will focus on recommendations regarding
seabird bycatch, seabird harvest, and the protection of migratory birds outside the
Arctic. Thereforeit isimportant that CAFF National Representatives organise
internal discussons on these isaues prior to the meding.

CAFF welcomed and took note of the progress eport delivered by the CSWG Chair.

Decision:

» CAFF National Representatives will contact CSWG representatives and ensure
that national discussons are held prior to the next CSWG mreeting, scheduled for
Anchorage, September 17-22, 2001, regarding main agenda items such as
seabird bycatch, seabird harvest, conservation migratory birds outside the Arctic,
and naional implementation of murre and eider strategies.

» CAFF agreed that CSWG, in their discussions, should be mindful of the processof
dewdoping CAFF recommendations to Ministers, based on the CAFF Overview
Report, aswell as upcoming dobal opportunitiesto highlight Arctic specific
isaues, such asthe WSSD in Johannesburg.



» Migratory Bird Workshop Report recommendations
The recommendations from the Migratory Bird Workshop in Sognli, September 11,
2000, were discussed briefly.

Decision:
» CAFF agreed that the CS\WG should focus on scoping the first three
recommendations of Migratory Bird Workshop.

10. CAFF Flora Group
» First meeting report and recommendations

The U.S. noted that Flora Group Chair is 4ill in the field and has been unavailable for
discussion. The report from the first Flora Group meeting in Uppsala, March 2001,
will be sent out soon after he returns.

CAFF took note of the progress report delivered by the U.S. and looks forward to
receiving the report from the first FG workshop in Uppsala with recommendations to
CAFF .

11. Coordination with other AC and Northern activities:
» AMAP - CAFF/AMAP joint meeting
Seediscussion under Item 7

Decision:

» CAFF agreed to table the CBMP discusson paper (BMII-01/6-1) asa draft at the
joint AMAP/CAFF meeting

» CAFF agred to propose to AMAP that the two WGs seek concurr ence from the
AC Ministerial in 2002 to dewelop an Integrated Arctic Monitoring Program
during 2002-2004 for adoption at the AC Ministerial in fall of 2004.

» CAFF/PAME collaboration on marine mnservation

The Chair and Seaetariat informed that PAME is waiting for aproposal from CAFF
regarding potential collaboration onmarine mnservation related to CPAN. They
further informed that PAME had requested to be involved in the development of the
ACIA Policy Document.

Decision:

e TheChair and Secretariat will write a letter to PAME informing them about
discussions at this meeting, pertaining to CPAN-CMW, and inviting them to
join the processof developing recomnendation #3 e.g. through attending the
planned CPAN Standing Committee meeting.

10



* CAFF welcomed PAME' s participation in developing the ACIA Policy
Document.

» SDWG - projectson sustainable use of living resources

Miliza Malmelin (Finland), SDWG Seaetary, briefed the meeting about three

SDWG projeds, which might be of interest to CAFF:

» The Sustainable Reindeer Husbandry project, led by Norway, focuses on
clarifying management and economics of reindeer husbandry in the North through
interviews with reindeer herders on isaues sich as household, community
structure, family, predation, markets, lega status, etc. The project has a full time
coordinator, based in Tromsd, Norway. A workshop is planned for in Kautokeino,
in spring of 2002. The projed aimsto deliver afinal report to the AC Ministerial
meeting in fall of 2002. Coordinator: Johnny-Leo L. Jerndetten
(johnny.jernd etten@sami. uit.no); www.reindeer-husbandry.uit.no

» The Sustainable Timberline project, led by Finland, focuses on ecologicd as well
as developmental issuesin the northern timberline zone. The main activity isan
international workshop in May 2002. The workshopwill preare
recommendations to the AC Minigterial in fall of 2002. Coordinator: Marja-Liisa
Sutinen (marja-liisa.sutinenetlafi)

» The Fisheries Management and Coastal Fisheries projeds, led by the Saami
Council, have had financial difficulties and little information is avail able.

CAFF welcomed and took note of the information provided by the SDWG Secretary.

12. Recommendations based on the CAFF Overview Report

» Introduction of an outline of recommendations, based on the CAFF
overview report and other ongoing work of CAFF

The Secretariat introduced a draft prepared in advanceof the meding (BMI1-01/12-1).

Participants were of the opinion that the aurrent draft was unclear in terms of the
intended audience and provided far too detailed recommendations. Some felt it read
more like awork plan for CAFF rather than high-level policy document. If the
document is intended for the Ministers it needs only to provide two basic things:
identify the main problems and challenges and suggest general ways to addressthem.
A second task would be to develop an Action Plan for CAFF. Greenland nded that
CAFF appeared to be focusing more and more on reseach, rather than conservation
strategies, outreach and educaion — CAFF should focus on conservation and orly
suggest research if it was needed to underpin spedfic conservation action. It was
also naed that there needsto be astrong link to the Overview, as well asto the CAFF
Strategic Plan.

11



Decision

» CAFF agreed that the document going to Ministers for adoption should highlight
thematic concerns of Arctic conservation, aswell asidentifying general ways and
actionsto addressthem.

» Thedocument should not belimited to potential CAFF programsand projects, but
identify all concerns of relevanceto conservation.

» Countrieswill provide written comments on the draft (CAFF BMII-01/12-1) by
September 14.

e Chair and Secretariat will develop anew draft based on comments received, as
well asdiscussons at this meeting arnd send aut to other WGs for comments by
September 21.

e Asaminimuman annotated outline of the document will be presented to the SAOs
in November.

13. Overview Report
» Distribution and follow-up, including a website version (Secretariat)

The Secretariat introduced a proposa (BMI1-01/13-1) on mounting the overview
document on the CAFF website, with options for users to download text and gaphics
in non-printable resolution.

Decision:
CAFF agreed to the proposal from the Secretariat (BMI1-01/13-1)

14. Any Other Business

14.1 IUCN
The Secretariat introduced arequest from IUCN to CAFF to assst them in preparing
an IUCN Arctic Strategy, inter alia through identifying an dbvious niche for [IUCN’s
Arctic work.

Participants noted that there ae dready many adors implementing projedsin the
Arctic. A question wasraised if [UCN intended to divert some of their global funds
to Arctic work, or if they intended to compete with existing organisations for funds.
Participants were of the opinion that I[UCN could add most value in the Arctic by
focusng onasssting with policy guidelines, conventions and legal work. Also,
outreach and education was felt to be an areawhere IUCN could add value.

Decision:

12



* CAFF Chair and Secretariat will prepare a draft letter to IUCNrefleding
discussion at this meeting, inter alia recommending that lTUCN focus on Key
Result Area #2 (Agreements, processs and policies), and circulate to countries
(by September 5) for quick return comments.

» Based on comments received, the Chair will dedde if the letter will be sent out in
CAFF’sname or as a personal note fromthe Chair and Secretariat.

14.2 GEO3
CAFF took note of the report prepared by Jan-Petter Huberth Hansen, Norway.
Decision:

» The Secretariat will ensurethat the next draft of the GEO3 Report iscirculated to
the CAFF Board for information.

14.3 WWF Workshop on Fennoscandian M ountain Regions.

CAFF took note of the information provided by the Chair and welcomed his
participation in this workshop

14.4. AC Capacity Building Workshop

CAFF took note of the information provided by the Chair and welcomed theinvitation
to himto chair a sesson focusing on CAFF.

15. Seqetariat:
» Report and budget

The CAFF Board thanked Liubov Anissmova for her work for the CAFF Secretariat
and wished her well in her new undertakings.

Decision:

« The oountries adopted the proposed Secretariat Budget for 2002 and agreed to
continue providing the same financial support asin previous years.

» Countries agreed that eventual budget surplusin 2002 should be lept asareserve
and na earmarked for any purpose at thistime.

16. Next CAFF mestings
The next CAFF Board meeting was tentatively scheduled on April 10-11, 2002, in

Iceland. Preparations continue for CAFF 1X in Abisko, Sweden, in the last week of
August (26-30), 2002. Exad dates will be decided later.

13
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Appendix 11
CAFF Board Meeting, Uppsala, August 29-30, 2001

Venue and accommodation: Hotel Linné, Skolgatan 45,
tel +46 18 10 20 00, fax +46 18 13 75 97

Revised Draft Agenda

2. Introduction and adoption of the Agenda (Chair)
3. Adoption of Report from CAFF Board Meeting in April (Chair)

4. Review of management since April

» Report from Rovaniemi anniversity
» Report from SAO-meseting

5. Pekka Havisto'sreport on restructuring of the Arctic Council

6. CPAN
»  Report from the CPAN Standing Committee(USA)
»  Recommendations for actions in the marine environment based on
discussion paper from the ad hoc CPAN marine group (Canada)
»  Discusson paper on Full Value of Arctic Protected Areas (Canada)
»  Interim report on the Saaed Sites project (RAIPON)

7. Biodiversity monitoring
»  CAFF postion paper (Iceland)
>  Status of networks (Iceland)
»  Discussonon how to organise the biodiversity monitoring work

8. Arctic Climate Impact Assssnent
»  Statusreport/update (Norway)

9. GEF
»  Statusreport/update (Norway)
»  Funding and next steps (All)

10. Circumpolar Seabird Working Group:
»  Statusreport/update (USA)
»  Migratory Bird Workshop Report recommendations (USA)

11. CAFF Flora Group
»  Firs meding report and recommendations (USA)
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12. Coordination with other AC and Northern activities:
» AMAP- CAFF - AMAP joint meding, coordination, ACIA
» PAME — CAFF-PAME collaboration on marine @mnservation
» SDWG - projeds on sustainable use of living resources

13. Recommendations based on the CAFF Overview Report
»  The Chair will introduce a autline of recommendations, based on the
CAFF overview report and aher ongoing work of CAFF (Chair)

14. Overview Report
» Distribution and follow-up, including a website version (Secretariat)

15. Any Other Business
16. Review of Reord of Decisions
Closed meeting of CAFF National Representatives

17. Seaetariat:
» Budget and report (Chair/Exeautive Seaetary)

Draft Timdine

August 29

10:00 — 12:00. Items 1-4
13:30-17:30. Items 5-9
19:00 — Invited dinner

August 30

09:00 — 12:00. Items 10-12
13:30 — 16:00. Items 12-15
16:00 — 17:30. Item 16
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Appendix Il

General outline of the early costs of Network Co-ordination and the Initiation of a
Monitoring Program:

1 Financial support of an annual part-time work with the @-ordination of a CAFF
indicator Monitoring Network, and standard data processng.

In order to fulfil the obligations of a network co-ordination to CAFF, and the partici pants of
the network, an annual part-time engagement of 1-2 man-monthsis required. Thiswill allow
the co-ordinator to stimulate, support, adjust, control and compile annual information on
accomplishments and/or national contributions of data sets, etc.

2. Participation at the leve of consulting author in the production of a multi-authored
book in Arctic Climate Impact Asssament (ACIA)

Thetask as a consulting author of the ACIA report is estimated to involve up to 1 month per

yea during a 3-4 yeas period.

3. Organisation and hosting of aninitial, international workshopin collaborationwith
CAFF and/or AMAP in order to identify, harmonise and initi ate the sampling
programs of a circumpolar monitoring network on an indicator species.

In arder to commencea circumpolar monitoring program on an indicator species it isvital to

med and identify, harmonise and agreeon geographic locations, basi ¢ methods and sampling

procedures. The organisation and hasting o such an initia workshop for the members of the
network require 1 man-month’s salary including travel ling costs, and a subsidised 4-5 day

stay at preferably northern research station for ca 25 members, during early year 2002.

4, Organization and hosting of an international follow-up workshop in collaboration
with CAFF and/or AMAP in arder to basically adjust keysampling programs and if
possbly also evaluate early indicators and trendsin successul monitoring programs
on the indicator species.

A subsidised foll ow-up workshop on a circumpolar monitoring program on an indi cator

spedesis suggested during spring 2004 after an active monitoring period o 2 summers. Also

the organisation and hasting of such a summearising workshop require 1 man-month's salary
including travelling costs, and a subsidised 6-7 day stay at preferably a northern research
station for ca 25 members.

5. Initiation of a national monitoring program on the indicator spedes with repeated
sampling of environmental, ecological and genetic parameters from a few seleded
populations.

A nationd monitoring program should indlude at least three, preferably six populations, in

habitats with temperature loggers, located north o the Polar Circle, sampled and extensively

analysed for a series of ecologicd and genetic parameters every third year. This would require

5 man-month’s salary, induding fidldwork, heli copter-transports, temperature logges,

sampling equipment, and the processng o individual tissue and aher data samples. After an

initid 3-yeas survey, the monitored populations hould be included in the national
environmental probation program.

1 2 3 4 5
2002 2mo 1mo 1mo 5mo
2003 2mo 1mo 5mo
2004 2mo 1mo 1mo 5mo

€tc.
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